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Each river has its own natural characteristics. 
But it is man who significantly changes and 
affects the river. Drinking water, flood protection, 
agriculture, hydropower utilisation, tourism, 
gravel extraction, navigation and other economic 
uses of water, housing, recreation, nature and 
biodiversity conservation, and other interests all 
meet at the river and its adjacent land.

Besides the variety of interests at local level, the 
management of local, national and international 
river corridors is additionally affected by a wide 
range of national legislation, EU directives, and 
international agreements. It often seems that 
these interests and regulations are incompatible, 
particularly in case of international river corridors. 
But they have a common starting point - the use 
of water and the riparian land.

These are the issues that the SEE River project is 
based on.
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Contemporary circumstances demand integrative 
and strategic river management, based on 
a combination of local, regional, national 
and transboundary approaches, as well as on 
knowledge and experiences in cross-sectoral 
reconciliation. For this purpose, SEE River is 
intended to reach common agreement on river 
corridor management for harmonising both 
development and conservation interests along 
six selected rivers. This will be achieved by 
close cooperation of experts from a wide range 
of fields from different countries, and active 
involvement of stakeholders from local river areas 
and regional or national authorities. The project 
is also introducing a new approach to river and 
land use planning management by focusing 
on the river corridor as the core part of the 
catchment area where most pressures occur.

-
SEE rIVEr toolKIt

Project activities and findings will result 
in the SEE River Toolkit, an innovative and 
generally applicable model and guidance on 
how to achieve future sustainable use of 
river corridors by taking into account and 
harmonizing stakeholder interests at different 
levels. It will be tested through the application 
at six international river corridors and integrated 
into the daily work by 26 organisations from 12 
countries. The toolkit will promote techniques 
for communication, dialogue and facilitation. It 
will be prepared concretely, however general 
enough to assure that it could be used on any 
river corridor. 

The project also aims at reaching stakeholders' 
agreement on concrete actions at the six river 
corridors as basis for future implementation and 
funding in the 2014-2020 EU financing period.

WHAT IS A RIVER CORRIDOR?
The river corridor is an area along both river banks where fluvial processes took or take place. It is defined by the outer boundaries 
of hydrological, morphological, phytocoenological, pedological and/or ecological phenomena. The width of a river corridor depends 
and varies according to the type or run of a river, and may change many times according to temporary human interventions. As a 
domain of a river, it must be managed in a sustainable manner. In the SEE River project, the river corridor is defined as the main 
area of human interest and impact along a river.
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•	 SEE River Toolkit,
•	 Drava River Action Plan for integrative 

management,
•	 Five Local Action Plans - multi-sectoral 

stakeholder agreements for the management of 
five  pilot areas along the Drava River corridor,

•	 Five Draft Action Plans for integrative 
management of the Bodrog, Neretva, Prut, Soča, 
and Vjosa river corridors,

•	 Directory of good practices of integrative 
management of international river corridors, 
capacity building seminars for the dissemination 
of the Toolkit, follow-up project proposals 
prepared on the basis of future joint actions, 
sustainability plan for future cooperation of the 
SEE RIVER network, and others.

-
ActIVE INVolVEmENt of StAKEHolDErS

The SEE River project is an open process in which 
constant and close cooperation with stakeholders 
is a principle of work, not only a method. 
Several activities on different expert fields are 
developed with the purpose to encourage and 
ensure stakeholders involvement in all phases of 
the project. Such principle of work improves the 
understanding of different attitudes, opinions 
and knowledge of all stakeholders involved, as 
well as those of partners.

If we want to improve the water status, reduce 
the risk of floods, preserve nature, biodiversity 
and ecosystems, and at the same time encourage 
development, many sectoral, local, regional 
and national interests have to be respected, 
discussed and sometimes exceeded for 
sustainable management of the river corridor. 
Activities for and with stakeholders will be 
performed at SEE level, international river 
corridor level, national and regional levels, and 
local level.

-
pArtNErSHIp of ExpErtS

Experts from 26 most relevant institutions and 
international organisations involved in managing 
river corridors from 12 countries of South Eastern 
and Central Europe have built a partnership to 
achieve the project goal. They will combine 
and share knowledge, data, information, and 
experiences from several expert fields: water 
management, nature protection, energy, spatial 
planning and others. Project partnership ensures 
cross-sectoral, vertical, local and transnational 
cooperation, and sustainability of project 
results for the involved countries and for the SEE 
region as a whole through partners’ involvement 
in the relevant bodies and networks. The project 
is led by the Institute for Water of the Republic 
of Slovenia.
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To develop and implement the SEE River Toolkit, project research, field work and active involvement 
of stakeholders will be performed in river corridors of six transboundary SEE rivers: Drava, Bodrog, 
Neretva, Prut, Soča and Vjosa.

Pilot Rivers strongly differ in their natural, social, cultural and administrative environments, which 
will enable development and implementation of project activities from different perspectives. The 
majority of activities will be developed and implemented on pre-selected pilot sites of the Drava River 
corridor in all five riparian countries: Italy, Austria, Slovenia, Croatia and Hungary. On other pilot 
rivers, activities will also lead to developing action plans and to help complete the SEE River Toolkit.
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•	 Length: 893 km / total catchment area: 41,238 
km2 / riparian countries: Italy, Austria, Slovenia, 
Croatia and Hungary.

•	 Originally having a swift course, it became 
strongly altered by hydroelectric power plants 
as 22 dams have been constructed in Austria, 
Slovenia, and Croatia, while along lower run 
natural habitats were preserved, hosting unique 
assemblages of flora and fauna and several 
endemic species.

-
boDrog

•	 Length: 67 km / total catchment area: 13,579 
km2 / riparian countries: Ukraine, Slovakia, 
Hungary.

•	 The area along the Bodrog River is facing 
intensive agriculture production, erosion 
and vulnerability of the area to floods. It is 
difficult to implement structural and non-
structural measures due to property right 
changes. Environmental issues are not the 
primary concern because of limited economic 
and social conditions. Subsidies to farmers lack 
sustainability.

•	 The main challenge for the Bodrog River area is 
to achieve cooperation between water managers, 
nature protection guards and farmers to manage 
land use and water in an integrated way and to 
change agriculture practices to achieve resilience 
to flood disasters.

-
DrAVA pIlot ArEAS

ITALY:
Problems that are connected with water flows can be 
solved by the identification of sustainable protection 
measures, based on a transparent cost-benefit 
analysis and on an evaluation of ecosystem services. 
Action plans should assess and mitigate the impact of 
natural hazards and the associated system changes: 
floods, debris flows, rock falls and avalanches. This 
is the way to find a balance between water retention, 
land use and protected nature areas. 

AUSTRIA: 
For the Upper Drau, cross-sector integration already 
exists on the basis of various land use management 
procedures: this refers to the Integrative River 
Development Scheme which is subordinated to 
the national river basin management plan, and 
to the flood hazard zone planning and flood risk 
management plans. Further, there are the Natura 
2000 management plans and the regional and local 
spatial planning. In the project pilot area, there is 
a need and opportunity to review and increase such 
integration.

SLOVENIA: 
There is a diversity and competition among sectoral 
goals of key water stakeholders along selected pilot 
area. It is a challenge to reach common consensus on 
managing the Drava River corridor with multisectoral 
aspects, respecting goals of water protection, flood 
risk reduction, nature conservation and hydro energy 
production, aiming at sustainable management of 
natural assets and protected areas along the pilot 
area.

CROATIA:  
In this pilot area, plans of several sectors are 
mutually incompatible. This calls for a need to 
improve multi-sectoral cooperation in management 
along the regional Drava River corridor. Concrete 
actions will be identified and sustainable 
development potentials promoted as alternatives to 
a non-sustainable land and resource use. Emphasis 
will be on the revitalisation of the old river bed and 
backwaters as well as on slowing of the erosion.

HUNGARY: 
The Hungarian Drava River corridor is mainly 
a forested, unique nature area, also part of a 
transboundary biosphere reserve where economic or 
recreational activities are limited. Due to the vicinity 
of a state border, development in the region has been 
hindered for several decades. Stakeholder involvement 
is not a priority in the planning procedures. There are 
several plans for sidearm revitalisation along the river.
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•	 Length: 967 km / total catchment area: 27,820 
km2 / riparian countries: Ukraine, Romania, 
Moldova. 

•	 Agriculture is one of the most important 
economic activities, often practiced in 
inappropriate way but the water quality is also 
determined by non-treated or insufficiently 
treated municipal, industrial and animal 
wastewater, uncontrolled landfills, illegal 
dumping of household waste, changes in land-
use and river engineering. The floodplain has 
been constricted by flood protection dykes, 
while the natural habitats and species are still 
well preserved, designated as Natura 2000 sites, 
nature parks or reserves.

•	 One of the most important aims is to develop 
integrated river corridor management with 
adequate attention, in terms of an integrated 
approach and sufficient coordination among 
stakeholders.

-
NErEtVA

•	 Length: 240 km / total catchment area: 
8,100 km2 / riparian countries: Bosnia and 
Herzegovina, Croatia.

•	 The Neretva river corridor is rich in natural 
resources, but threatened and exploited in an 
unsustainable manner. Problems are visible 
and still solved only in a sectoral manner, 
without appropriate integration with others. 
The river corridor is affected by existing and 
planned hydropower utilisation, gravel and 
sand extraction, river regulation resulting 
from the use of floodplains for agriculture and 
settlements, navigation, water use for irrigation, 
inappropriate management of fisheries and 
others.

•	 Among the future solutions would be the 
harmonization of approaches of both countries 
to assure nature conservation in line with 
sustainable development. Agreement of different 
sectors would help preserve protected areas and 
natural assets.



-
SočA

•	 Length: 137 km / total catchment area: 3,400 
km2 / riparian countries: Slovenia, Italy.

•	 Being a typical Alpine river defined by its 
emerald-green water, the Soča River changes 
its character dramatically after the first dam, 
not only because of hydropower regulations 
but also as a consequence of geographical 
and hydrological specifics. The influences and 
interests of the stakeholders differ especially 
in the upper stream. The river and its corridor 
are affected by gravel extraction, sport tourism, 
fishery tourism, nature protection issues and 
spatial planning.

•	 The main challenge is to bring the Soča river 
corridor management to a higher level, involving 
stakeholders to determine the most sustainable 
use of the river corridor. There is also a need to 
prepare a basis for promoting the integrative 
management in the cross-border area.

-
VjoSA

•	 Length: 260 km / total catchment area: 6,519 
km2 / riparian countries: Greece, Albania.

•	 Vjosa River is determined by urban, industrial 
and agriculture activities. Main pollution 
is caused by the discharge of untreated 
wastewaters, the exceeding outtake of sediments, 
by illegal logging, grazing, degradation of the 
drainage systems, soil erosion and landslides, 
overexploitation of riverbeds for gravel 
and quarrying, unauthorized buildings and 
uncontrolled movements of populations, hydro 
energy projects and others. Uncontrolled river 
exploitation causes flooding that results directly 
in lowering the quality of life. Tourism growth 
helps the economy, but it affects waters quality.

•	 The main solutions for the Vjosa river corridor 
would be water quality protection from urban 
pollution as well as from uncontrolled utilization 
of fertilizers, from deforestation and its 
negative impacts on flora and fauna and on 
the rate of erosion, implementation of common 
decisions and reaching a consensus from all 
actors in the area.
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